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QUYET DIN[{ r!

VG viQc ban hirnh Kif ho4ch Cei cich hirnh chinh ndm 2026

cria Trtrdng THPT t$l Kj, Phong

HrEU TRII'0NG TRTIONG Tr{pr rRAN KY PHONG

Cdn cu Thdng tu s6 32120201TT-BGDDT'ngdy 15lgl202o cua BO truong BQ

Gi6o dpc vd Diro tao ban hdnh Di6u lQ truo'ng trung hoc co so, truong trung hgc ph6

th6ng vir trudng ph6 th6ng co nhidu c6p hoc;

Cdn cf Quydt dinh s6 19S2/QD-SGDDT ngdy 3111212025 cua Gi6m d6c Scy

Gi6o dpc vd Dao tao Quang NgSi vd viOc ban hdnh KC hoach c6i c6ch hdnh chinh
ndm2026 cua So' Gi6o dr-rc vdr Ddo tao tinh Quang Ngdi;

Theo dd'ngh! cira 86 phqn phu trfch;

QUYET DINH:

Di6u 1. Ban htinh kern theo Quy€t dinh ndy KC hoach Cbi cdch hdnh chinh
ndm2026 cua Trudng THPT TrAn K) Phong.

Di6u 2. Quy6t dinh nay co hiQu lr-Lc thi hinh t<O tir ngdy ky.

Di6u 3. C6c Pho Hi0u tru0ng, T6 tlrro'ng c6c Td chuy€n m6n, tO Van phong,
c6c doirn th6 va toan th6 Qdn b6, gi6o vi€n, nhAn vi6n Trudng THPT TrAn K! Phong
chiu tr6ch nhiQm thi hanh Quyet dinh nAy'./.

Noi nhSn:
- s0 GDDT (GDTX|TSSV);
- HT, PHT;

- Ltru: VT.
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KE HOACH 
*r

Cii cich hirnh chinh ndm 2026

(Ban hdnh kdm theo Quyet dinh sii \S/QD-TKP ngdy 5/0112026 cua Hi€u traong
Trudng rnPirran xi, ihong) 

t

r. MUC DiCn, VnU CAU

1. Mgc tlich:

- CU th6 h6a c6c nhiQm vp tpi K6 hoach CCHC ndm 2026 cua So GD&DT,

Qu6ng Ngdi, nhim n6ng cao hi6u luc, hi6u qu6 qu6n ly gi6o duc tpi trulng.
- Don gi6n h6a thir tr,rc hdnh chinh, 16y hgc sinh, phu huynh vi gi6o vi6n ldm

trung t6m phuc vp; rut rgin thoi gian giAi quytit h6 so.

- Day manh chuy6n d6i sd trong day hoc vd qu6n ly, g6p phAn c6i thi€n c6c chi
sO pAR INDEX, SIPAS cua ngdnh gi6o duc tinh.

2. YGu cAu:

- Thuc hiQn CCHC ph6i d6ng b6, x6c dinh 16 trdchnhiQm ctra trmg c6 nhdn, b6
phfln (dac biQt ld b0 phQn Vdn phong vd Ban Gi6m hiQu).

- GAn k6t qu6 thgc hi6n CCHC vd Chuy6n ilOi s6 v6i c6ng t6c thi dua, khen
thucrng ndm hoc.

II. NHIEM VU CU THE

1. COng trlc chi tl4o, clidu hirnh

- T6 chirc qu6n tri6t, tuy6n truyAn K6 hoach CCHC ndm2026 cua So GD&ET
d6n 1 00o/o cinbQ, gi6o vi6n, nh6n vi6n (CBG\INV) trong HQi d6ng su phpm.

- Thgc hi6n ch6 d6 b6o c6o dinh kj,vC c6ng t6c CCHC gui vO Sd GD&ET dung
thoi gian quy dinh.

- Xdy dwng K5 hoach tu ki6m tra c6ng titc citi c6ch hdnh chinh nhim ddnh gid
qu6 trinh tri6n khai thuc hi6n nhi6m vp cai c6ch hdnh chinh tpi d<rn vi.

- Thuc hi6n vi6c ch6m di6m x6c dfnh Chi s6 CCHC (PAR INDEX) ndm 2026
theo hu6ng d6n.

- Khuytin khich gi6o vi6n, nhAn vi6n dC *r6t sSrg kitin, gini ph6p m6i (dac biet
ld ring dUng CNTT) trong qu6n ly vd gi6ng day. .

2. Cei crich th6 ch6 vi quy tlinh nQi bQ
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- Rd so6t, cQp nhQt, sua d6i c6c quy ch6 nQi b0 (Quy ch6 chi ti6u nQi b0, Quy
!,

tAc img xu v6n h6a hgc dudng, Quy ch€ ldm viQc...) it6m b6o phu hcyp v6i cdc vdn
b6n quy pham ph5p lupt m6i nhSt ctra ngdnh vd tlia phuong.

- DOi m6i hinh thric tuy6n truydn pfrO Uitin gi6o dr,rc ph6p lu4t cho hgc sinh

th6ng qua c6c hopt dQng ngo4i kh6a, sinh hoat du6i co; chu trorlg c6ng t6c truyAn

th6ng chinh s6ch d6i v6i dr,r th6o vdn b6n quy pham ph6p luQt thuQc linh vyc gi6o

dUc; tri6n khai thr;c hiQn K6 hopch sO tSZ^<H-UBND ngey l,8rc.2025 cta UBND
tinh tri6n khai thgc hi6n D6 in "Chuyen dAi t6 trorg congn tdc pho bidn, gido dqc

phdp luQt giai doqn 2025 - 2030" theo hudng d5n ctra Sd GDDT.

3. Cei crlch thfr tgc hinh chinh

- Xdy dlmg, cpp nhAt vd t6 chric thpc hiQn K6 hopch hopt dQng ki6m sodt thtr

tpc hdnh chinh,' KO hoach rh so6t, dSnh gi6 TTHC; K6 hoach truyAn thong vd c6ng

t6c ki6m so6t TTHC; K0 hopch ki6m tra c6ng t5c ki6m so6t TT[{C thuQc linh vqc
gi6o duc theo hu6ng d6n cua So.

- Thuc hi6n rd so6t vh ni6m ytit.6ng khai dAy dt b9 Thir tuc hdnh chinh (TTHC)
thuQc thAm quyd., gi6i quytit ctra trudng tai B6ng tin vd Website trudng.

- gO tri li*ch tr.uc vdn phong khoa hgc, d6m b6o ti6p nh{n vd tri ktit qui h6 so

clirng hgn cho phu huynh/hgc sinh

- Thyc hiQn s6 h6a h6 so hgc bp, sO di6m di6n tu dC gi6m bu giey td hdnh chinh
thir c6ng.

- C6ng khai s6 <liQn thoqi dutrng d6y n6ng, hQp thu g6p y ciaHieu trucrng d6

ti6p nh6n phdn 6nh, ki6n nghi cua phu huynn vC tnai dQ phpc v.u cria nhdn vi6n, gi6o

vien.

- Tri6n khai, td chric d6nh gi6 mric dg hei ldng trong viQc gi6i quy€t thu tuc

hdnh chinh thuQc linh vqc gi6o dgc vd ddo tao theo hu6ng d5n.

4. Cai crlch t6 chri'c bQ m6y

- Rd so6t, hoirn thiQn O6 6n vi tri vi6c ldm cira trudng; ph6n c6ng nhiQm vp
dung ngucri, dring vi6c, ph6t huy n6ng luc sd trucrng cua gi6o vi6n.

- Rd so5t danh s6ch, h6 so tinh gi6n bi6n ch6 theo hu6n9d6q cira S<y GDDT.

5. Cei c6ch cn6 A9 cdng vg

- XAy d1mg K6 ho4ch ddo tao, b6i dudng cim bQ, vi6n chric ndm 2026 theo

hrrcrng d6n cua S0 GDDT; quan t6m b6i du6ng chuy6n m6n, nghiOp vu cho d6i ngfr

vi€n chric cua don vi.

- Xdy dUng KC hoach tdng cudng ky lu6t, ky cucrng hdnh chinh trong trong d6i
ngf, vi6n chric thuQc pham vi qu6n ly cua dcrn vi; Thr,rc hi6n nghiOm kj, lu6t, ky
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cuong hdnh chinh; kh6ng su dqng ru(ru, bia trong gid lim vi6c vd bu6i trua c6c ngdy
ldm viOc.

- Cu giSo vi6n, nh6n vi6n tham gia c6c 16p b6i du&ng chuy6n m6n, nghiOp vu,
k! n6ng s6.theo kti ho4ch cua So Gi6o duc vd Ddo tao.

6. Cei crich tdri chinh c6ng .i
- Thgc hiQn nghiOm tirc quy dinh ve tp chu tdi chinh AOi vOl dcrn vi su nghiCp

cdng lAp; c6ng khai, minh b4ch ng6n s6ch nhd nudc vd c5c-kho6n thu chi trong nha

trudng.

- DAy manh thqc hi6n thanh tofn khdng ding tidn mIt AOi vOi vi6c thu vd
c6c khoin dich vu gi5o dpc kh6c (thgc hi6n 100oh quangdn hdng hodc c6c img dUng

thanh to6n di6n tir).

7.Xiy dgng chinh quydn diQn tfr, chuy6n aOi sii

- XAy d1mg KC hoach thuc hi6n nhi6m vu ph6t tri6n khoa hoc, c6ng nghQ, d6i
m6i s6ng tao, chuy6n doi s6 vd pC 6n 06 theo Hu6ng d6n ctra Sd GDDT.

- Xdy dUng KO hopch Chuytin d6i s6 cua nhd tuong ndm2026.

- XAy dUqg K6 hoach truydn th6ng vd chuy6n d6i s6 ndm2026theo hu6ng d5n

' cria S0 GDDT

- Tri6n khai hi6u quA hO th6ng qu6n ly trucrng ngi ISUaS), co so dfr li6u ngdnh;
th$c hi6n Hoc bp di6n tu, SO AiCm diQn tu thay th6 h6 so eiey.

- Tritin khai su dung cht ky s6 cho CB, GV, NV theo 16 trinh cua Scy GDDT.

- Tri6n khai phong trdo "Binh ddn hoc ull s6" ndm2026: Hu6ng d6n phu huynh
su dung c6c img dung li6n lac di6n tu, tra cuu k6t qua hgc tdp truc tuyon.

- Ndng c6rp ha tAng mang internet, wifi trudng hoc d6m b6o phuc vu c6ng t6c
d4y hgc vd quin ly.

8. N0ng cao Chi s6 nlng lqc c4nh tranh c6p tinh (PCI)

Chu d6ng phOi hcr,p thuc hi6n t5t citc chi ti6u trong ttng chi sO tnanh phAn PCI
theo y6u c6u cira Sd GDDT Oti Aam b6o dpt muc ti0u ndng cao chi s6 ndng luc canh
tranh c6p tinh cua ngdnh gi6o dpc. 

'.
III. TO CHUC THUC HIEN
1. Ban Girlm hiQu:

Chiu tr6ch nhi6m chi dao chung, ph6 duy6t c6c phucmg 6n CCHC, ki6m tra vi6c
thuc hi6n c:,aa circ bQ phQn.

2. T6 VIn phdng:

- Le b0 phfln thucrng truc, tham muu truc titip c6ng t6c CCHC.
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- Thuc hi6n ni6m y6t ffUC, trpc b6 phpn "MOt c{ra", tiiip nhdn vdtr6k6t qua
h6 scv.

- T6ng hqp b6o c6o dinh k) giri Sd GD&DT.

3. TO chric Doin thanh ni6n:

fhOi hqp tuy6n truydn, vdn d6ng dodn vi6n thuc hi6n t6t lcJ, cucrng hdnh chfnh
vd chuy6n d6i s6.

4. C6c T6 chuy6n m6n: I
U.rg dUng CNTT trong day hoc, quAn l)i h6 so gi6o 6n di6n tu, gi6m tAi h6 so

s6 s6ch kh6ng cAn thi6t.

Tr6n il6y ld Kti hoach CAi c6ch hdnh chinh ndm2026 ctra Trudng THpT TrAn
Kj,Phong. EO nghi c6c b6 phfln nghi6m tric thuc hiQn./.


