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Thgc hiQn cfri c6ch hdrnh chinh ninf 2025

Cdn criQuytit dinh s6 393/QD-UBND ngdy l4l7l2\25 cua Uy ban nh6n dan tinh
Quang Ngdi v,5 vipc ban hdnh K6 hopch cii cdchhenh chinh nim2025 tinh Quang Ngii;

Thgc hiQn Quyi5t dinh s5 tS+ru<U-SGDDT ngey 22thang7 ndm2025 cta So Gi6o
dr,rc vi Dio tao Quing Ngdi. Quytit ctinh ban henh k6 hopch chi cdch henh chinh trorrg
linh vgc gi6o dpc vd ddo t4o ndm 2025;

Truong THPT TrAn Kj,Phong x6y dpg k6 hoach thgc hiQn c6ng t6c cdic6ch hinh
chinh (CCHC) ndm 2025 nhu sau:

I. Mgc ti6u
,llTQp trung xAy dgng, tri6n khai <tdng bQ, chi ti6t vi c6 hiQu qui c6c nQi dung cta

Chuong trinh CCHC giai dopn 2021-2025.
, . 2l XAty dung c6c nQi dung, k5 hopch khic phpc c6c clitim cdn h4n ch6 qua ktit qui
ki6m tra CCHC ndm2024

3l Xilc ctinh rd trdch nhigm c0a ngudi ihing dAu ccy euffi, don v! trong vi6c tri6n
khai nhiQm vp CCHC.

4lTrilnkhai, thUc hiQn c6 hiQu qui c6ng t6c CCHC ndm2025 gan v6i viQc thi dua
lflp thdnh tich chdo mtrng Dai hOi Ding cdc ct'ip nhigm kj/ 2025-2030, ti6n t6i Dai h6i
Ding todn qu6c 16n thri XIV nhigm ky 2026-2031, cing c6c ngdy 16, sp ki6n quan trgng
trong ndm2025

II.Chi ti6u
1/ Ph6n d6u Chi sO CCHC ndm2025 cao hon so v6i ndm2024.
2/Thyc hiQn tg ki6m tra, kh6o s6t CCHC hing ndm.
3/ VC gi6i quy6t h6 so thri fi;c hinh chinh (TTHC):
3.ll IOO% TTHC dugc c6ng UO t<ip thdi vd c6ng khai <lung quy dfnh.
3.21 Phen ddu 100% h6 so TTHC duqc gi6i quy6t tru6c hpn hoflc dring h4n, ri6ng

linh.v.uc xri ly don, gi6i quytit khi6u npi, t5 c6o d4t ty rc' 95% trd l6n. IOO% h6 so gi6i
quy6t TTHC ph6i itugc cdng khai ti6n itQ, k6t qu6 tr0n Trang th6rry tiq dign tri cria clon vi.

3.31 lOO% hO sb TTHC gi6i quyiSt tr6 hgn ph6i thuc hiQn Xin 15i theo quy clinh.
3.41 IOO% phiq anh, ki6n nghi cua cd nhdn, t6 chfc vA quy dinh, TTHC thuQc

thAm qgy6n gi6i quytit cria nhi trudng dugc titip nhpn, xu ly.Mri. Ag nai ldng cua c6
nhAn, t6 chric vC giAi qgy6t TTHC dqt 95% trd l€n; mric dQ hdi ldng ciua c6rha"; t6 chric
d6i v6i dich vp do dcrn vi cung cdp trong linh vgc gi6o dgc d4t95Yo trd 16n.

3.5/ C6ng khai vd cflp nhAt kip thdi ry le darih gi6 hdi ldng tr6n Trang th6ng tin
tli6n tri cria don v!.
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3.61 IOO% php huynh hoc sinh thpc hiQn img dpng thanh toSn diQn tu trong cung
ung dich v.u.

4lXdy dUng m6i trucvng lam viQc ctiQn tu
4.ll 100% c6c v6n ban dugc thUc hiQn tr6n mdi truong tliQn tri.tru c6c vin ban c6

chria bi mQt nhd nudc. r!

4.21 IOO% c6n bQ, vi€n chric sri dpng hQ thdng thu ctiQn tu c6ng vp trong trao d6i
c6ng viQc theo <tring guy dinh criangdurh r

4.31 C6 it nh6t 01 sin phAm, md hinh tuy6n truyAn, t*VA" th6ng vA cdng t6c
CCHC, cii cdch TTHC tlpt hiQu qu6.

il. NhiQm vg trgng t6m
1/ COng tic chi tlgo, tli6u hirnh vir truyin thOng rd CCffC

1.1/ Kip thoi kiQn todn Ban Chi c14o CCHC, Chuy€n ct6i s6 theo quy clinh m6i yd
pht hqp v6i cl4c thir y€u cAu cdng tdc c:iua S0 GDDT.

L.2l Tri€n khai clt vd dring c6c quy dinh, chi d4o thuQc linli vgc CCHC do Sd
GDDT ban hanh.

1.3/ ThUc hiQn nghiOm ch6 dQ thdng tin, b6o c6o <linh ky, dQt xu6t theo thdi gian
quy ttinh cta So GDET.

'l.4lThgc hiQn tg ki6m tra, kh6o s6t c6ng t6c CCHC.
1.5/ Tii5p tpb tri6n khai thgc hiQn, b6o c6o so ktit ho{c t6ng ktit theo giai doqn c6c

'Chuong trinh, huong d6n cira Scv.

l.6lTi€:p tpc phSt ttQng phong trdo thi dua thlrc hie; CCHC.
l.7l Cfi vi6n chric php trdch c6ng t6c CCHC tham gia <tAy dri c6c 16p b6i dudng,

nghiCn cr?u, trao d6i, hgc tfp kinh nghiQm, ndng cao trinh dQ, ndng lgc do Sd GDDT to
chric (n6u c6).

1.8/ Tuy6n truydn, truydn th6ng vO c6ng t5c CCHC
2/ C}ngthc cilicich th6 ch6
2.ll X{y dgng, cli6u chinh, ban" henh quy trinh nQi b0 t\eo {an! mpc TTHC Xdy

dUng quy chti vd c6c khung ph6p li d6 thric cl6y qu6 trinh chuyiSn d6i sti, phUc vg c6 hiQu
qui viQc xdy drmg, phdt tri6n chfnh qryen sti.

2.21 ThVc hiqn rd so6t, hQ th5ng h6a vdn bin quy pham ph6p luft,'c6ng Uti tip ttrOi
danh muc vdn ban h6t hi6u l1rc, ngung hiQu lyc; chri trgng theo d6i thi hanh ph6p 1u4t, kip
thdi ph6t hiQn, xri ly cdc b6t cfp, vudng mic trong t6 chfc thUc hipn vIn bin quy ph4m
ph6p luQt.

2.31 Ting cuong tuy€n truydn, ph6 bi6n, gi6o dpc ph6p. 1g0t cho can bQ quan ly
gi6o dpc, gi6o vi6n, nhan vi6n vd hgc sinh, chti trgng da dpng vO hinh'thric vd phir hgp vO

nQi dung c16i v6i tung il6i tugng.
3l Cai cSch thri tgc hhnh chfnh

, 3.ll Tdng cudrng trdch nhiem cria ngudi ctrmg dAu trong cbi c6ch TTHC vd gi6i
quy6t TTHC, k6t qu6 thyc hiQn li co sd xem x6t mric d6 hoin thanh nhiQm vp cria ngudi
ctune 

'#;nlffi."[,c, khai thsc hiQn Nghi quytit sti rgla{e-cp nsay 06 th6ng 10 n6m
2022 cria Chinh phri; Chi thi s6 L7/CT-TTg ngay 27 thdng 10 n6m 2023 cta Thri tuong
Chinh phri; Quytit Oinf, s6 :q:IQD-UBND ngey A/712025 cta Uy ban nh6n den tinh
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Quang NgEi v6 viQc ban hdnh Kti hoach cii c6ch hanh chinh ndm2025 tinh Qu6ng NgEi;
C6c vin bin chi d4o, hudng d6n ciua cdc cdp.

3.31 Ti€p fi,rc rd sodt, d6nh gi6, ct6 *udt cilt gi6m, ilcrn gian hoa TTHC
3.41 T6 chric triiSn khai d6nh gi6chdt lugng phUc vp ngudi dfln, trongthgc hiQn

TTHC, dich vp c6ng theo thdi gian thgc tr6n m6i truong iliQn tri theo Quy6t ctinh s6

766lQD-TTg ngdy 23 thdng6 ndm 2022 cria Thri tu6ng Chinh phu vC ph6 duyQt B0 chi
s6 chi dqo, didu hanh vd d5nh gi6 chdt lugng phUc vp ngtrdi hqp, trong thgc hiQn TTHC,
dich vp c6ng theo thdi gian thr,rc tr€n m6i truong cliQn tri.

3.5/ Thuc hiQn c6ng khai, minh bpch trong ti6p nhan, giiri quytit TTHC, b6o d6m
TTHC dugc c6ng b5, c6ng khai dAy dri, dring h4n vd c6c h6 so TTHC titip nhfln, giiti
quy6t t4i ttcrn vf.

3.6/ Ndng cao ch6t lugng gi6i quy6t hd so, TTHC c16m b6o chi tiOu, k6 ho4ch <16 ra.

Thgc hiQn nghiCm viQc xin 16i OOi vOi h6 so tr6 hgn. Xt ly nghiCm c6c trucnrg hgp sai
ph?m, ti6u clrc ph6t sinh trong qu6 trinh gi6i quy6t h6 so, TTHC (ni5u c6).

3.7/ Thuong xuy6n tham gia cic lop tflp hu6n, ddo tpo, UOi auOmg chuy6n m6n
nghiQp vp ct6i v6i lgc lugng AAu mOi thyc hiQn ki6m so6t TTHC cria don vi.

3.8/ Quy trinh nQi b0 gi6i quy6t TTHC dugc xAy dpg, tri6n khai dAy <1u.

'4t Caic6ch t6 chfc bQ m6y hirnh chinh nhi nufc
Titip tpc thgc hiQn cdng t6c tinh gi6n bi6n ch6 theo quy dinh vA tinh gi6n bi6n ch6.

' 5l Cii cdch cn6 Ag c6ng vg
Tii5p tpc ph6t ctQng phong trio thi dua thyc hiQn v6n h6a c6ng vp dtin todn thiS vi6n

chric vd ngudi lao dQng, dua nQi 4u.g thgc hiQn vin h6a c6ng vu vio c5c ti6u chf binh
xdt thi dua ctia don vi. Kip thdi bi6u duong, khen thu0ng nhtng tflp th6 c6 thinh tich ttit
vd nhirng c6 nhdn guong m6u trong thgc hipn vin h6a c6ng vp, xir ly nghiCm tdp th6, cd

nh6n vi ph4m quy dfnh ho{c thgc hiQn chua t6t vin h6a cdng v.u.

6l Cai cich tiri chinh c6ng
6.1/ Thgc hiQn nghiEm vir dring c6c quy dinh vC tg chri, tg chlu tr6ch nhiQm v6 kinh

phf quan ly hu+ chfnh theo quy dinh cira ngdnh.
6.21 Tri€n khai c6c gi6i ph6p <liS thUc hiQn c6c kitin nghi sau kitim tra, ki6m to6n

*u "T;i;fr.'l"* ffifff:: thanh to5n diQn tri trong gi6i quyist rrHC; ring dpng
thanh toan cliQn tri trong cung img dich vp c6ng.

6.41 Chn dQng trong c6ng t6c sria chfra, ddu tu trang b! co so vQt ch6t, thitit bi,
phugng tiQn.phpc v.u cho c6c ho4t ttQng cta c6n bO vi€n chfc, nquoi.lao <lQng nhim gi6i
quy6t nhu c6u chinh"d6ng, hQp ph6p cria php huynh hgc sinh khi c16n 1i6n hq c6ng t6c,

IJ

gi6i quy6t TTHC.
6.5/ Quan ly, sri dung, khai th6c tii s6n c6ng vd s6 h6a dt liQu li6n quan <1i5n tdi san

c6ng.
TlXiy dgng vi ph6t tri6n chinh quy6n iliQn tu, chinh quydn sii
7.1/ NAng cao hiQu qud dich v.u c6ng truc tuy6n
Ti6p tpc c16y mpnh thgc hiQn gui, nhQn vdn ban diQn tft, img dpng cht ky sd

chuyCn dnng vd c5c nQi dung kh6c theo quy dfnh cria nganh. Titip tpc trii5n khai c6 hiQu
qui HQ th6ng Vdn phdng diQn tri ngdnh GDDT.
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7.21 Tri6n khai quin tri s5 ctO nAng cao hiQu qu6 quin tri, didu henh thdng qua sri
dung c6c nAn ting s5, dft lieu s6.

7.3lTrii5n khai, m0 rQng tich hqp c6c dich W vC GDDT tr6n Ung dUng C6ng d6n
sO nhim girip php huynh, hgc sinh ctat hipu qu6, thupn lgi.

7.41 Thr1chiQn gui, nhfln vin bin Oign ttr, ung dUng chfi ky s&tnuye, dirng vd xri
1)7 h6 so c6ng viQc tr6n mdi trudng cti6n tri.

7.5/.TFng cudng tri6n khai cbc giiri ph5p b6o d6m ln toal th6ng tin, an ninh mpng
c6c hQ th6ng thdng tin, co so dt liQu.

7.61 Dhy m?nh tuy6n truydn, n6ng st5 lugng c6n bQ, vi6n chric, phu huynh, hqc sinh
t6i vi sri dpng App Cdng d6n s6.

8/-Khf,o sit, d6nh gi6 sg hdri ldng c(ra phg huynh hgc sinh vir hgc sinh
T6 chfc kh6o s6t sy hdi long cua phlr huynh hgc sinh vi hgc sinh ct6i vdi dfch vp

c6ng trong linh vgc gi6o dpc.
III. T6 chrfrc thgc hiQn

HiQu trucrng kip thdi kiQn toan Ban Chi tlpo CCHC, ChuyiSn <lOi s6 theo quy <linh

m6i vi phu hqp v6i clpc thtr y6u cdu c6ng tdc cua nganh. TriiSn khai ttri vd dring c6c quy
dinh, chi dpo thuQc linh vgc CCHC do Sd GDDT ban hanh.

'Phdn c6ng thAy Btri ViQt Huong tham muu thpc hiQn nghiOm ch6 ilQ th6ng tin, b6o
c6o ilinh ky, dQt xtrSt v6 cdi cSchhenh chinh, tham muu c5c nQi dung vO c6i c6ch thri tpc
'henh chinh theo thdi gian quy dinh, c6c nQi dung vA cii c6ch th6 ch6, cii c6ch tti chric b0
m6y hdnh chinh nhd nu6c vd cii c6ch ch6 dQ cdng vp.

Phan c6ng c6 LO Th! Bich Chi6u php tr6ch c6"ng t6c tuy6n1ruyAn, truy6n th6ng v6
c6ng t6c CCHC, c6c nQi dung xdy dyng vd ph6t tri6n chinh quy6n diQn tt, chinh quy6n
s6. Tham muu thgc hien k6 hopch Kh6o s5t, d6nh gi6 sp hdi ldng cria php huynh hgc sinh
vi hgc sinh.

PhAn c6ng vi€n chric Dinh Thi Sucmg tham muu c6c k6 hopch, h6 so thu tpc trong
thUc hiQn cii circhtdi chfnh c6ng, luu trfi hd so, tham muu b5o c6o khi c6 y6u cAu til S0
GDDT.

tO Van phdng cdn cr? nhiQm vU k6 ho4ch ndy nghiCm tric thgc hiQn, phdn c6ng ban
php tr6ch CNTT, chuytin OOi sO vd th6ng kO gi6o dpc thgc hien nhiem vU 1i6n quan xdy
dyng chfnh quyAn diQn tu, chinh quyC., s6.

Tr6n ddy la kC ho4ch thyc hiQn cbi cdch henh chinh ndm 2025 cria Trudng THPT
fran fy Phong, dC nghf todn thiS c6n bQ gi6o vi6n, vi6n chric ctra dcm vi nghiOm tric thgc
hien.

Noi nh$n:
- Sd GD- DT (b/c);
- Tri6n khai t4i don vi;
- Luu: VT.
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